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1. Purpose 
 
1.1. The purpose of this report is to provide an update on work undertaken to 

deliver a review of the Overview and Scrutiny structure and approach, as 
agreed by recommendation of the Local Democracy Review. The report 
outlines three initial potential options for changing scrutiny and a timeline for 
consultation, decision and implementation. 

 
2. Recommendations 
 
2.1. The LDWG is recommended to: 
 

 Note the work undertaken to date 
 Note and provide feedback on the initial three options 
 Note and provide feedback on the timeline for consultation and decision. 

 
3. Policy Context 
 
3.1. The recommendations of the Local Democracy Review are consistent with all 

the Council’s corporate priorities (contained within the new Corporate Strategy 
2018-22) as effective decision-making underpins the delivery of every 
commitment within the strategy. However, the recommendations are 
particularly relevant under the priorities of: 

 
 Open Lewisham – Lewisham is a welcoming place of safety for all where we 

celebrate the diversity that strengthens us 
 Building Safer Communities – every resident feels safe and secure living here 

as we work together towards a borough free from the fear of crime 
 
4. Background 
 
4.1. Council has agreed that: 
 
‘A further review should be carried out to identify the best structure and approach for 
overview and scrutiny to increase its impact and effectiveness whilst reducing the 
current comprehensive time commitments for all non-executive councillors. This 
should be inclusive of a greater focus on policy development through ‘task and finish’ 
in-depth review work, and should give consideration to the separation of policy 
development from scrutiny of performance and decisions; not all non-executive 
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councillors should be required to be on a scrutiny committee to allow a greater 
flexibility of approach and focus, and a fairer distribution of the workload across all 
councillors various roles and responsibilities. The revised structure should be ready 
for implementation at the Council AGM in 2020’ 
 
4.2. As advised in July, a detailed project plan as to how the recommendation 

would be delivered has been developed. The approach involved initially 
reviewing the submissions to the LDR review and the current approach to 
scrutiny; scrutiny guidance (what does it say, what things could we consider 
adopting); and how the community is currently involved in setting the focus of 
scrutiny investigations.  

 
4.3. The next step was to review in detail what other councils do and options for 

enhancing our practice. Desktop research into different structures and 
approaches to scrutiny was carried out and detailed information about all 
London boroughs scrutiny structures and approach gathered, analysed and 
reviewed at length. This key information was further interrogated to 
understand the approach at other Mayoral London Boroughs and in the 
context of the aspirations of the LDR recommendation. 

 
4.4. As a result three initial potential options have been developed for further 

discussion and consideration with the working group and wider members. The 
three options are not exhaustive and the input of the working group and wider 
members will help to inform the further development of the appropriate way 
forward for scrutiny in Lewisham.  

 
5. Proposals - Three Initial Options  
 
5.1. To deliver the requirements of the recommendation any proposed future 

approach and structure needs to demonstrate how it leads to: 
 

1. Increased impact of scrutiny 
2. Increased effectiveness of scrutiny 
3. Ensuring a reduced time commitment for members 
4. Promoting policy development through task and finish 
5. Considering the separation of policy development from the scrutiny of 

performance and decisions 
6. Not all non-exec councillors required to be on a scrutiny committee 

 
5.2. The three initial options (See Appendix A) all meet the requirements of the 

recommendation to greater or lesser extent. Within the appendix the structure 
of all three options is outlined, along with the potential number of meetings 
and the extent of involvement. Some further explanation of each of the key 
elements of the structures is also provided, along with some further 
information about potential changes in approach and increased individual 
responsibilities that underpin some of the potential changes and are in line 
with the spirit of the wider recommendations of the LDR. The finer details in 
relation to all options would influence the level to which they meet the criteria 
as outlined in the recommendation and could be adopted, subject to legal and 
financial parameters. 
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5.3. The development of three initial options is designed to instigate and support 

wider, focused discussion as to the key elements, principles and priorities for 
members when agreeing changes to improve the impact and effectiveness of 
scrutiny in Lewisham.  A programme of consultation has been scheduled for 
October to engage widely with members about the options, and the 
advantages and disadvantages of each approach. 

 
6. Timeline & Proposed Next Steps 
 
6.1. A schedule of consultation has been planned to provide all members with the 

opportunity to review the three initial options identified and share their views. 
The LDWG champion and/or the second LDWG member and the Chair of 
OSC will be available to members at each of these times, along with one of 
the officers leading on supporting this work to answer questions and take note 
of comments and suggestions: 

 
Drop-Ins 

 Wednesday 2 October, 5.30pm – 7pm 
 Wednesday 23 October, 11am – 1pm 
 Tuesday 29 October, 6-7pm  

 
Scrutiny Roundtables 

 Thursday 10 October, 7-9pm 
 Friday 18 October, 11am – 1pm 

 
6.2. After the consultation period all members views will be considered alongside 

the learning gathered to date and a final proposal will be recommended to the 
Working Group in December 2019 before submission to Full Council for 
approval and introduction to the Council constitution from the AGM in 2020.  
Officers will provide financial and legal implications in relation to the proposed 
structure to inform decision making. 

 
7. Legal Implications 
 
7.1. Whatever option is eventually settled upon, the provision of the Local 

Government Act 2000 as amended would need to be complied with. This 
includes the statutory requirements for the role of Overview and Scrutiny in 
relation to: 

 
a) ‘call in’ i.e. the power of referral of an executive decision made but not 

implemented back to the decision maker for reconsideration 
b) the provision for Overview and Scrutiny to make responses and 

recommendations to the executive and/or Council 
c) Consideration of matters raised under the ‘councillor call for action’ 

 
7.2. There must also be an Overview and Scrutiny body which has responsibility 

for overview and scrutiny of crime and disorder matters and health bodies. It is 
also important to bear in mind that overview and scrutiny bodies are subject to 
the requirements of the Local Government Housing Act 1989 in relation to 
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political balance. Though this is academic currently, constitution provisions 
remain in force notwithstanding any change of political complexion arising 
from local election results, unless and until the constitution is changed. 

 
7.3. There are statutory provisions relating to changes to political governance 

arrangements. These are reflected currently in our constitution. Some are 
subject to public consultation and/or Mayoral consent. Mayoral consent is not 
required for changes to overview and scrutiny arrangements. However some 
proposed changes to overview and scrutiny arrangements would be subject to 
public consultation. Article 6.10 of the Constitution sets out when such 
consultation would not be required:  

 
a) the number of scrutiny select committees in total would fall to less than 

four, or rise to more than ten;  
b) the number of places on any select committee would fall to less than five;  
c) the terms of reference and or composition of the Business Panel(s) would 

change in a manner other than to effect a change which, in the opinion of 
the Monitoring Officer, is minor  

 
7.4. All three initial options set out in Appendix A appear to be viable, subject to 

legal requirements, some of which are summarised above. A more detailed 
analysis will be available in due course. 

 
8. Equalities Implications 
 
8.1. As noted above, a full analysis of equalities implications will be undertaken for 

all recommendations requiring a further formal decision, taking into account 
the priorities set out in the Council’s Comprehensive Equalities Scheme 
(CES). 

 
8.2. The Equality Act 2010 (the Act) introduced a public sector equality duty (the 

equality duty or the duty).  It covers the following protected characteristics: 
age, disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex and sexual orientation. 
 

8.3. In summary, the Council must, in the exercise of its functions, have due regard 
to the need to: 

 
 Eliminate unlawful discrimination, harassment and victimisation and other 

conduct prohibited by the Act 
 Advance equality of opportunity between people who share a protected 

characteristic and those who do not 
 Foster good relations between people who share a protected characteristic 

and those who do not 
 
8.4. It is not an absolute requirement to eliminate unlawful discrimination, 

harassment, victimisation, or other prohibited conduct, or to promote equality 
of opportunity or foster good relations between persons who share a protected 
characteristic and those who do not. It is a duty to have due regard to the 
need to achieve the goals listed in the paragraph above.  
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8.5. The weight to be attached to the duty will be dependent on the nature of the 

decision and the circumstances in which it is made, bearing in mind the issues 
of relevance and proportionality. The Mayor and Council must understand the 
impact or likely impact of the decision on those with protected characteristics 
who are potentially affected by the decision. The extent of the duty will 
necessarily vary from case to case and due regard is such regard as is 
appropriate in all the circumstances.  

 
8.6. The Equality and Human Rights Commission has issued Technical Guidance 

on the Public Sector Equality Duty and statutory guidance entitled ‘Equality 
Act 2010 Services, Public Functions & Associations Statutory Code of 
Practice’. The Council must have regard to the statutory code in so far as it 
relates to the duty and attention is drawn to Chapter 11, which deals 
particularly with the equality duty. The Technical Guidance also covers what 
public authorities should do to meet the duty. This includes steps that are 
legally required, as well as recommended actions. The guidance does not 
have statutory force but nonetheless regard should be had to it, as failure to 
do so without compelling reason would be of evidential value. The statutory 
code and the technical guidance can be found at: 

 
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-
practice 
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-technical-
guidance  
 
8.7. The Equality and Human Rights Commission (EHRC) has previously issued 

five guides for public authorities in England giving advice on the equality duty: 
 

 The essential guide to the public sector equality duty 
 Meeting the equality duty in policy and decision-making 
 Engagement and the equality duty: A guide for public authorities 
 Objectives and the equality duty. A guide for public authorities 
 Equality Information and the Equality Duty: A Guide for Public Authorities   

 
8.8. The essential guide provides an overview of the equality duty requirements 

including the general equality duty, the specific duties, and who they apply to. 
It covers what public authorities should do to meet the duty including steps 
that are legally required, as well as recommended actions. The other four 
documents provide more detailed guidance on key areas and advice on good 
practice. Further information and resources are available at:  

 
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-
duty-guidance#h1 
 
9. Financial Implications 
 
9.1. It is likely that additional financial resources will be required to deliver a 

number of the Local Democracy Review recommendations. Whilst these 
resource requirements will be outlined further in separate reports, it is worth 

https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-codes-practice
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-technical-guidance
https://www.equalityhumanrights.com/en/advice-and-guidance/equality-act-technical-guidance
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty-guidance#h1
https://www.equalityhumanrights.com/en/advice-and-guidance/public-sector-equality-duty-guidance#h1
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noting that the implementation of the Local Democracy Review takes place in 
the context of ongoing Council budget savings (£10million in 2019/20), so 
delivery of recommendations within existing resources is therefore suggested 
as the preferred course of action wherever possible. 

 
10. Crime & Disorder Implications 
 
10.1. There are no specific crime and disorder implications arising from this report. 
 
11. Environmental Implications 
 
11.1. There are no specific environmental implications arising from this report. 
 

 
If there are any queries about this report, please contact Salena Mulhere (SGM Inter-
Agency, Service Development & Integration) on x43380. 
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Appendix A –Three Initial Options 
 

OPTION A 

 
Description: A completely new structure and approach with the ability to meet all of 
the criteria set out in the recommendation with a flexible task and finish approach and 
lead scrutiny members within the Commission. Meetings potentially reduced by 
almost a third. 
 

 
 
Key Points 
 

 Core number of dedicated members take lead responsibility for scrutiny to free up 

more members to focus on other key responsibilities 

 Strong focus on policy development through flexible task and finish groups 

 Reduced time commitment for Members and officers 

 Scrutiny Lead Member roles on the Commission to ensure nothing ‘falls through the 

gaps’ – escalating issues as required 

 
Approximate number of meetings per year: 

Body Number Of Meetings Likely Number Of Members 

Commission 16 (10) 10 

Resources Sub-Committee 6 5 (plus chair drawn from Commission 
membership) 

Health Sub-Committee 6 5 (plus chair drawn from Commission 
membership) 

Up to three task groups at 
any one time 

Up to 16 (in total)1 3-5 per task group (plus chair ordinarily 
drawn from Commission) 

Assembly 4 43 (All non-exec members) 

Total: 48 (42) 
 
[32 (26) excluding 
task and finish] 

20 core members plus as many as 
want to take part in task and finish 
(excluding scrutiny assembly) 

 
 
 
 
 
 

                                                
1 Task and finish groups often work predominately outside of formal meetings, gathering evidence and 
engaging widely. Formal meetings may be as few as two per task group: once to set the group up and 
agree approach, timeline and roles and responsibilities and once to review the evidence gathered and 
agree the final report and recommendations, however this would not reflect the volume of work 
anticipated outside of formal meetings. 
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OPTION B 

 
Description: New approach with task and finish but a full OSC takes direct 
responsibility for managing scrutiny business. Overall number of meetings potentially 
reduced by almost a quarter but less flexibility and more onerous for more members 
than Option A 

 
Key Points 
 

 Decision making role for all Scrutiny Members 

 Focus on policy development through task groups 

 Number of meetings reduced from current numbers, however all non-exec members 

will be required to attend 8 meetings a year as a minimum. 

 Scrutiny Lead Members to ensure nothing ‘falls through the gaps’ – escalating issues 

as required 

 Potentially less space for all O&S members to focus on pre-decision scrutiny through 

M&C Q&A, as all engaged in deciding and managing scrutiny business which may 

become onerous 

 
Approximate number of meetings per year: 

Body Number Of Meetings Likely Number Of Members 

Overview and Scrutiny 
Committee 

8 43 

Scrutiny Commission 16 (10) 10 

Resources Sub-Committee 6 5 (plus chair drawn from Commission 
membership) 

Health Sub-Committee 6 5 (plus chair drawn from Commission 
membership) 

Up to three task groups Up to 16 (in total) 3-5 per task group (plus chair ordinarily 
drawn from Commission) 

Total: 52 (48) 
 
[36 (30) excluding 
task and finish] 

43 core members responsible for 
managing all business, 20 of those 
further responsible for call in 
(commission) and standing 
committees plus as many as want to 
on task and finish 
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OPTION C 

 
Description: Retain current structure and system, modified to include task & finish 
groups. Requires a reduction in membership and frequency of select committee’s to 
enable total number of meetings to remain the same at 68.  
 
Would require Select Committees to meet 6 times a year (instead of 8) to create capacity for 
task and finish group meetings. Introduces 3 task and finish groups which can meet less 
often than in options A and B as the existing standing committees remain. Maximum of 12 
task group meetings a year in total (so overall number of meetings does not increase).  
 

 
 
Key Points 
 

 Very comprehensive (complicated?) system, potentially less effective and less 

impactful. 

 Large time commitment for Members and officers 

 Lack of clarity between the Terms of Reference of the Select Committees and Task 

and Finish Groups with likely duplication 

 
Approximate number of meetings per year: 

Body Number Of Meetings Likely Number Of Members 

OSC 4 43 

PAC 6 (currently 8) 6 (currently 10) 

SSCSC 6 (currently 8) 6 (currently 10) 

HCSC 6 (currently 8) 6 (currently 10) 

SDSC 6 (currently 8) 6 (currently 10) 

Housing 6 (currently 8) 6 (currently 10) 

CYP 6 (currently 8) 6 (currently 10) 

Up to three task groups 12 (in total) 3-5 per task group 

Business Panel/Education 
Business Panel 

16 10 

Total: 68 (same as current 
overall numbers 
with reduction in 
select committee 
meetings to make 
space for task and 

Significant time consuming role(s) for 
all non-executive members before 
addition of task and finish groups 
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finish group 
meetings) 
 
[56 excluding task 
and finish] 

 
 

 

The Scrutiny Commission 
 

Under Option A, it is envisaged that the Scrutiny Commission would operate as 
follows: 
 

 Membership 
 

The Commission would be led by the Chair and Vice Chair of Scrutiny with 8 other 
Members (10 Members in total). The five statutory Education Representatives (3 
parent governor representatives and two diocesan representatives) would also sit on 
this committee (but would only participate and vote on CYP/Education matters). 
 

 Number of meetings 
 

The Commission would have 16 scheduled meetings a year (see information on call-
in below) but business could only be scheduled to 10 of them. The remaining 6 
meetings would then only go ahead should the Commission decide to look further at 
any of the Executive decisions considered at the preceding Mayor & Cabinet meeting 
(or any recent delegated key decisions taken by Executive Directors). 
 

 Managing Business 
 

The Commission would be responsible for the co-ordination and agreement of the 
overall scrutiny work programme, including: 
* Devising and agreeing its own work programme 
* Agreeing the work programmes devised by the two standing sub-committees 
* Devising and agreeing the focus, terms of reference and work programmes of any 
task and finish groups. 
 

 Statutory Scrutiny 
 

The Commission would be responsible for the statutory scrutiny of matters relating to 
crime and disorder and flood prevention. 
 

 Other scrutiny  
 

The Commission would be responsible for the scrutiny of any issues that do not fall 
within the remit of the Health or Resources standing sub-committees. To ensure that 
nothing “falls through the gaps” a system of “Lead Scrutiny Members” could operate 
(see below). Lead Scrutiny Members could escalate issues as required and the 
scrutiny of matters relating to these areas would take the form of agenda items at 
Commission meetings or dedicated, time-limited task and finish groups. 
 

 Call-in 
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This body would lead on post-decision scrutiny holding the statutory responsibility of 
call-in. Meetings of the Commission would be scheduled for after each Mayor & 
Cabinet meeting to allow Members to consider any key decisions taken at that 
meeting, should they wish to. However, 6 meetings of the Commission could have no 
business scheduled to them other than the consideration of recent Executive 
decisions (including delegated decisions) and would only go ahead should the 
Commission elect to look at any of the decisions. 
 
 

 Education Representatives 
 

Consideration would need to be given to ensuring that the five statutory education 
representatives are not required to sit through non-CYP related scrutiny business. 
This could be achieved by the ordering of the work programme and agendas so that 
only certain meetings consider CYP business and so that that CYP business is 
always considered at the start of the meeting. The Education representatives would 
not be expected to attend meetings where no CYP business is transacted or remain 
at a meeting once the CYP business has concluded. Alternatively, a constitutional 
arrangement similar to the one that separates the current Business Panel into a 
Business Panel and Education Business Panel could be considered. 
 

Under Option B, the Scrutiny Commission would operate as above, apart from not 
being responsible for co-ordinating and agreeing the overall scrutiny work 
programme (including the Commission’s work programme; the work programme for 
the two sub-committees; and the focus and terms of reference of any task and finish 
groups). Under Option B, this duty would fall to the Overview and Scrutiny 
Committee. The Commission would still require the same number of scheduled 
meetings so it could meet its call-in duties. 
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The Assembly 
 

Under Option A, it is envisaged that the Scrutiny Assembly would operate as follows: 
 

 Leads on pre-decision scrutiny (with some performance monitoring scrutiny) 

 Holds Question and Answer sessions with the Mayor and all Cabinet Members 

to fulfil this duty 

 Membership made up of all non-Executive Members 

 Has a “Scrutiny Update” at the start of each meeting to keep all non-Executive 

Members updated on scrutiny work 

 Meets 4 times a year. 
 

Under Option B, the Overview and Scrutiny Committee would be retained in place of 
a Scrutiny Assembly (and the Scrutiny Commission would be one of its sub-
committees alongside the Health and Resources sub-committees, and the task and 
finish groups). It would operate as above, but would also be responsible for co-
ordinating and agreeing the overall scrutiny work programme (including the 
Commission’s work programme; the work programme for the two sub-committees; 
and the focus and terms of reference of any task and finish groups). It would require 
8 meetings a year to carry out its Executive questioning role and its managing 
scrutiny business role. 
 

Health Sub-Committee 
 

 6 Members 

 Meets 6 times a year (dependent on number of substantial variations 

proposed) 

 Responsible for statutory scrutiny relating to Health 

 
Finance and Resources Sub-Committee (Performance monitoring) 

 

 6 Members 

 Meets 6 times a year 

 Responsible for budget monitoring 

 Main vehicle for performance monitoring (although all scrutiny bodies will do 

this to some extent) 
 

Time-Limited Task & Finish Groups (policy development) 
 

 Between 4 & 6 members 

 Remit/TOR and time frame agreed by Scrutiny Commission/OSC dependent 

on option 

 Expectation that each one lasts between 3-12 months depending on scope 

 Maximum of 3 in operation at any one time 

 Maximum of 16 meetings a year (across all task groups) or less if added to 

current structure (Option C) 

 Main vehicle for policy development 
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Ensuring nothing “falls through the gaps” 

 
Under Options A and B, there would be fewer ‘topic based’ standing sub-committees 
and fewer non-executive Members involved in core scrutiny business. If either of 
these options are taken forward, it would be important to consider how to ensure that 
nothing “falls through the gaps” and that all non-executive Members are able to be 
informed and engaged. 
 
Lead Scrutiny Members 
 
One way of giving scrutiny members the confidence to focus on a smaller number of 
key issues in depth, all closely aligned with council and community priorities, is a 
“Lead Scrutiny Member” approach. Some, or all, Members of the Commission could 
be designated as “Lead Scrutiny Members” for specific areas. This would allow 
Members to retain oversight of key issues and developments without using up limited 
committee meeting time. Lead Scrutiny Members would be in a position to intervene 
“by exception” when their consideration of matters suggests that there may be an 
issue and where scrutiny’s involvement can specifically make a difference. For ease, 
and to ensure comprehensive coverage, the Lead Scrutiny Member remits could 
shadow Cabinet Member remits. 
 

Illustrative example: 
 
Membership of the Commission: 
 

1. Chair of Scrutiny [shadows the Mayor] 
2. Vice Chair of Scrutiny and Lead Scrutiny Member for the Community 

Sector [shadows Cabinet Member for Community Sector] 
3. Chair of Finance and Resources Sub-Committee [shadows Cabinet 

Member for Finance and Resources] 
4. Chair of Health Sub Committee [shadows Cabinet Member for Health and 

Adult Social Care] 
5. Lead Scrutiny Member for CYP [shadows Cabinet Member for School 

Performance and Children’s Services] 
6. Lead Scrutiny Member for Housing [shadows Cabinet Member for 

Housing] 
7. Lead Scrutiny Member for Crime and Disorder [shadows Cabinet 

Member for Safer Communities] 
8. Lead Member for Democracy and Accountability [Shadows the Cabinet 

Member for Democracy, Refugees and Accountability] 
9. Lead Member for the Environment and Sustainable Development 

[Shadows Cabinet Member for Environment and Transport and the Mayor 
(planning and regeneration aspects only)] 

10. Lead Member for the Economy [Shadows Cabinet Member for Culture, 
Jobs and Skills] 
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Lead Scrutiny Members could be tasked with: 
 

 Keeping up to date with matters in their allocated area: 

- Meeting regularly with the Cabinet Member they are shadowing and relevant 

senior officers 

- Receiving regular briefing notes and reports (including on matters that 

previously, would have been considered by the relevant Select Committee) 

 Escalating issues of concern to the Commission (where they feel that scrutiny of 

the issue could add value and make a difference.) 

 Reviewing Mayor and Cabinet reports relating to their area and proposing 

decisions for call-in as required 

 Presenting/Chairing Commission agenda items relating to their area 

 Chairing relevant task groups (although the membership and chairing of any task 

group would be open to all non-executive Members) 

 Engaging with non-executive Members in relation to their remit by contributing to 

the Chair of Scrutiny’s quarterly emailed bulletin and through participation in the 

Assembly’s regular “Scrutiny Update” item.  

 
 

Ensuring all Non-Executive Members are informed and engaged 
 
The Assembly / Overview and Scrutiny Committee 
 
All non-executive Members would retain a key role in pre-decision scrutiny and 
performance monitoring through their membership of the Scrutiny Assembly which 
would be responsible for questioning the Mayor & Cabinet. In addition, each meeting 
of the Assembly would open with a “Scrutiny Update” item which would serve to keep 
them informed of recent and planned scrutiny activity. 
 
Under option B, this work would take place at the Overview and Scrutiny Committee 
which would have the additional responsibility of co-ordinating and agreeing the 
overall scrutiny work programme. 
 
Task and Finish Groups 
 
It is envisaged that task groups would consist of 4-6 members, interested and 
committed to the subject being scrutinised. There would be a maximum of three task 
and finish groups in operation at any one time, with each one lasting between 3-12 
months depending on the scope. Dependant on the final structure and approach 
agreed, it is envisaged that a total of 16 task and finish group meetings could be 
supported each year, with the expectation that a lot of work would be done outside of 
formal meetings (visits, consultation, research etc.). Task and finish groups would be 
the main vehicle for policy development. 
 
Lead Scrutiny Members  
 
Non-Executive Members would be encouraged to raise issues of concern with the 
relevant Lead Scrutiny Member. Lead Scrutiny Members would be expected to: 
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 Discuss the issue with the relevant cabinet member  

 Raise the issue at the next Scrutiny Commission meeting if appropriate - the 

non-executive member could be invited to attend and address the meeting. 

 
Standing Sub Committee Chairs would be expected to: 

 Discuss the issue with the member concerned 

 Raise the issue at the next Sub-Committee meeting if appropriate - the non-

executive member could be invited to attend and address the meeting. 

 
Quarterly Bulletin 
 
In addition to keeping up to date on scrutiny activity via the Assembly’s “Scrutiny 
Update” item, Non-Executive Members could also stay informed by receiving a 
quarterly email bulletin, with segments covering the work of the Commission, the two 
standing committees and the Lead Members. 
 
 
 

 


